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Guiding
Principles



2024 Success Outcomes

Community…… 
Value Score: 85

Local NPS: 55….
………………



Organizational 
Tactics



2024 Organizational Tactics
Community 

Value
Customer 

Satisfaction
Culture of 
Ownership

Financial 
Sustainability

-Initiate 
Development of 
Climate Action 
Plan

-Integration of 
Battery ELectric 
Buses

-Access

-Community 
Value Survey

-Customer 
Satisfaction 
Survey

-E-fare 
Implementation

-Cherriots 
Intelligent 
Transportation 
System (CITS)

-Clean and Safe 
Passenger 
Amenities 

-Merit-based 
Performance 
Management 
System

-Management and 
Resource Tracking 
Instrument 
(MARTI)

-Diversity, Equity, 
and Inclusion

-Employee 
Engagement 
Survey

-The Finance 
Story



Quarter 2 Overview



Organizational 
Tactic Highlights









Looking Ahead



TransDASH

https://www.transproconsulting.com/2021/10/28/transdash-c
hanging-the-conversation-from-volume-to-value/ 

https://www.transproconsulting.com/2021/10/28/transdash-changing-the-conversation-from-volume-to-value/
https://www.transproconsulting.com/2021/10/28/transdash-changing-the-conversation-from-volume-to-value/


Quarter 3

• Employee Engagement Survey prep
• FY 25 Strategic Planning finalization 
• Finalizing Strategic Plan dashboard
• TransDASH: National Quarterly Results 

Presentation is in March which will include 
our updated Community and Customer 
Survey results!




